Summary Sheet

Meeting dates: January 12, 2019
Agenda item: Enforcement update on recruiting and retention of officers
Presenter(s): Chief Steve Bear

Background summary:

Over the last few years the Enforcement Program has had difficulty filling commissioned law
enforcement positions and has been carrying multiple vacancies. This past year there was a
focused effort to recruit more officers. This briefing will explain some of the recruitment efforts
put in place and the outcome of those efforts. It will also touch on retention issues and different
ways the program is working to improve them.

Staff recommendation:
N/A

Policy issue(s) and expected outcome:
N/A

Fiscal impacts of agency implementation:
N/A

Public involvement process used and what you learned:
N/A

Action requested and/or proposed next steps:
N/A

Draft motion language:
N/A

Post decision communications plan:
N/A
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